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Chair Report

| want to thank all members of the
Board and its subcommittees for their
dedication and contributions to ensuring

The 2024-2025 year has been one of significant transition Boavd composition
for Accordwest. These changes, while at times challenging,
have strengthened our governance focus and reinforced the During 2024-2025, the Board

saw several changes in

organisation’s resilience. As | conclude my final term as Chair )
membership.

after five years in the role, | am confident that Accordwest is

well-positioned for stable leadership renewal and continued New/Appointed Members:
strategic progress. > Bonnie Davis

During the year, the Board accepted the resignation of our previous (reappointed, Aug 2024)
CEO, Evan Nunn. | wish to acknowledge and thank Evan for his > Graeme Carlin (Aug 2024)

outstanding service and contribution to meeting the needs of
Accordwest and our communities during his tenure. Eternity Hausen
stepped in as Interim CEO in May 2025, and | would also like to
thank her for her service and leadership to date.

> Eternity Hausen (Aug 2024)
> David Ransom (Jun 2025)

Resignations:
The recruitment process for a new CEO commenced in the first half

the 2025-2026 financial quarter, marking an important opportunity
to secure leadership that will guide Accordwest into its next phase
of development. > Eternity Hausen (May 2025)

> Bonnie Davis (Nov 2024)
> Sue Chapman (Aug 2024)

Strategic veview and governance improvements

In February 2025, IPS Management Consultants undertook a comprehensive review of our strategic
objectives. Of the twelve objectives assessed, several key themes emerged:

% The need to consider structural reform to enable greater funding flexibility
and expand service capability

% Strengthening workforce development, including conflict resolution training, leadership pathways,
and succession planning

% Ongoing refinement of corporate governance systems, including streamlined policy development,
improved reporting, and enhanced oversight mechanisms.

These insights provide a strong platform for our next strategy day and for the incoming CEO to build upon.



v Walking into the Future — celebrated 40th Anniversary Dinner

v Progressed Bunyap 2.0 (15A Forrest Avenue) - expected to open
in November 2025 due to delays in commissioning

v Completion of new Collie new homes at 22-24 Wallsend Street

v Advanced Social Housing Growth Strategy — e.g. procurement of
3 Absolon Street

v Review and streamlining of policy development, approval
process and implementation of procedures by consultants
and Board (Bylaws and Handbook review, delegations,
succession policies)

v Delivery of the Hello Roadshow — a strategy to engage
more people

v Board strategy and review of objectives by IPS
Management Consultants in Feb 2025

v Improved financial reporting and key performance

indicators — ongoing establishment

Oongoing strengthening of oversight for Mandatory

Reportable Conduct Scheme (e.g. Child Safety)

Updated Culture and Diversity Committee Charter

Approved changes to the Organisation Chart

Market-aligned revaluation of Accordwest properties

Endorsement of the Staying in Place Initiative

(funding to assist seniors thorough an Aged Care Provider).
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Strengthen collaboration
with key stakeholders
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Justice, Aboriginal Community
Controlled Organisations (ACCOs),

and Accordwest clients)
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Improve the cadence
of Board meetings
to improve oversight.
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It has been a privilege to serve as Interim CEO during a period of
significant progress for Accordwest. My time as Interim CEO has
allowed me to witness firsthand the commitment, professionalism,
and compassion that define our organisation. Our teams remain
driven by a deep sense of purpose: to walk alongside the people we
serve and support them toward stability, safety, and independence.
We have achieved a lot in 2025, both internally and for those we serve,
which is a marker of strong leadership and teamwork.

One of the most meaningful milestones this year was watching Bunyap Rise
evolve from a construction site towards a completed, modern facility. What
began as concept drawings is now becoming a contemporary apartment-
style living space designed specifically for young people transitioning out of
homelessness, based in the heart of Bunbury. With completion due in late 2025,
the new building will feature state-of-the-art amenities, improved accessibility,
and a layout that promotes safety, dignity, and independence. Seeing this
8-bedroom project progress has been a highlight, and, as someone with lived
experience of homelessness and adversity, | am pleased that it will soon provide
young people with a secure, supportive environment to rebuild independence.



A key focus of mine will be ensuring Accordwest
remains equipped with a stable foundation for
future growth. We will continue to strengthen and
expand our services across homelessness support,
youth and family programs, emergency relief
assistance, and reintegration and rehabilitation.
These programs continue to support hundreds of
individuals and families across WA's South West
regain stability and safety in their lives. Whether
that’s providing vital financial aid to those under
pressure from rising living costs, creating new
pathways out of homelessness for vulnerable
young people sleeping rough, or reconnecting with
families and communities to help rebuild long-
term relationships and positive futures.

| am grateful for the support of the Board and the
Executive team, and for the warmth shown by our
team and partners across the organisation. It is
not often you find an organisation whose purpose,
values, and people align so closely with your own.
Accordwest has a depth of heart and commitment
that is rare, and it is a privilege to be part of it. |

am proud to be contributing to this work and look
forward to seeing the continued impact of our
mission in the future.

As we look toward the year ahead, | am confident
in the projects before us, and inspired by the
people who will carry them forward. Our teams
bring passion, resilience, and a commitment

to excellence that defines Accordwest. With
collaboration a core focus moving forward over
the coming years, | look forward to deepening our
collective impact through embracing innovative
partnerships with local councils, community
organisations and government agencies. We
have great untapped potential to achieve great
things when we combine our resources. Increasing
access to safe, affordable housing. Strengthening
preventative services to ensure support can be
accessed by individuals and families before they
escalate into crises. Every Story Matters. Together,
we can continue to build resilient, connected
communities across the South West.



People are
our purpose

Our unified vision is to provide hope, equity and belonging within our community.
To help you live the life you want to live we embed these values into our work, our approach
to the community and how we treat each other every day.

Our pur'pose Our values

You are the reason we do what we do. We are here Equity & Diversity

to offer support, understanding and choice when We celebrate people of different cultures and
you're faced with hardship or disadvantage. When backgrounds; we are unbiased and supportive.

every story matters, we want to get to know yours. .
Safe Choices

\—/ - People who ask for our help and support feel like
; they can tell us their story and we actively listen

and understand.

Genuine Service
We care and respect the individual needs
of the people we serve.

Community Collaboration
Our people are in the community, and the
community are in our plans and thoughts.

Think Ahead & Act
The needs of our community compel us to plan
and make courageous, impactful decisions.




Cultural Report

Eternity Hausen.CEO

Accordwest'’s culture continues to be defined by the people who
choose to work here. Across every program and site, our teams
demonstrate compassion, professionalism, and a deep commitment
to the individuals and families we support. This year reinforced that
culture is not a set of statements on a page - it is the daily behaviours,
decisions, and relationships that shape how we show up for our clients
and for each other.

We have continued to build a culture grounded in accountability, collaboration,
and respect. Staff have worked through sector-wide pressures with resilience,
adapting to rising demand and operational change while maintaining strong
service delivery and person-centred care. The way we work internally is
reflected externally — our commitment to dignity, safety, and professionalism
shapes every interaction with the people and communities we support.

Our partnerships also continued to mature, reflecting our

emphasis on collaboration as a core strategic driver. This v

included progressing our clinical governance framework,

reviewing operational manuals, and aligning policies ¢
ith best practice. Collaboration with local government, e . e
service partners, community organisations, Aboriginal
Community Controlled Organisations (ACCOs), and
advocacy agencies remained central to how we
work. We have met with government departments
and key not-for-profits in the housing and justice
sectors to strengthen our shared understanding
of local needs. These relationships reinforce that
we are strongest when we work together and will
continue to guide Accordwest as we strive to
improve outcomes for the people we serve.

We are strongest when
we work fogether.






Matt Wilson

Manager Social Services and Acting Executive Manager
Innovation and New Service Development

Here's what we’ve been working ow:

We're investing in our workforce through
professional development, cultural competency,
and change leadership. And we're refining our
systems to foster creativity, improve service
delivery, and support innovation across all levels.

Over the last year, Accordwest has aligned its
services with the National Principles for Child Safe
Organisations, and is embedding child safety into
governance, policies, training, and service delivery.
This includes engaging children in program
design, strengthening feedback mechanisms, and
promoting child-safe cultures.

To address the growing complexity of
homelessness, we're implementing trauma-
informed, person-centred models focused on
early intervention and long-term stability. This
includes expanding transitional housing, supported
accommodation, and outreach services, guided
by the Housing First approach and other evidence-
based frameworks.

Our commitment to diversity and inclusion spans
leadership, workforce, and service delivery.

We're creating culturally safe, trauma-informed
environments for all, including Aboriginal and Torres
Strait Islander peoples, multicultural communities,
people with disabilities, and LGBTIQA+ individuals.
Programs are co-designed with communities,
placing lived experience at the centre of innovation.

Accordwest has also launched the Staying in

Place program, which supports older individuals to
remain in their homes longer. This integrated model
— combining assessment, case management for
at-home care supports, and advocacy — has been
launched across the City of Mandurah and aims to
expand to more rural and remote communities.

We've also revitalised our Emergency Relief service
to provide holistic, dignified support that addresses
both immediate financial stress and underlying
vulnerabilities through integrated referrals and
wraparound care.

4 I
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What's viext?
Looking to year ahead, we'll continue to innovate to enhance community wellbeing,
with plans to expand integrated social housing initiatives, and transform
support services to meet evolving social needs.
- J
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This year has been a busy year for our programs.
Multiple successful grant outcomes enabled growth in several areas, helping us
respond to rising demand for services in Bunbury and across the South West.




Facility upgrades taking shape

Grant funding enabled us to progress key property
upgrades, with four refurbishments completed, two
underway, and seventeen planned for delivery by
December 2027. These works ensure our facilities
remain safe, welcoming, and well-maintained,
supporting high-quality service delivery and
upholding the dignity and respect that sit at the
heart of how we serve our communities.

Supporting safer homes

This year also marked the successful launch

of the Safer Families Program — our new men’s
behaviour change initiative. The program has
already achieved strong engagement and
positive early outcomes, reflecting the strength
of the collaboration between Accordwest,
Waratah, and our dedicated team. By working
together, we are supporting safer homes, greater
accountability, and more sustainable change for
families across our region.

Eternity Hausen. CEO

Unwavering crisis support

Our Emergency Relief Program remained active
throughout the year, and despite funding changes,
we continued to support individuals and families
experiencing immediate hardship. While the
program evolved, our commitment to providing
timely, practical help for those who need it most
stayed constant.

Enhanced service delivery

This year we also strengthened the foundations
of our service delivery by developing clear clinical
governance frameworks across our programs.
These frameworks bring greater consistency,
accountability, and quality to the way we support
clients, and provide teams with the structure

and guidance needed to deliver safe, evidence-
informed practice. This work positions Accordwest
for continued growth and ensures our services
remain aligned with best practice standards.

By working together, we are

supporting safexr homes, greater

accountability, and more
sustainable change.



Rehabilitation
and Rei?tegration

Merinda Robertson

Manager Rehabilitation & Reintegration

2024/25 was an exciting year of growth for Reintegration and Rehabilitation, building
upon our service delivery, and strengthening our collaboration within the South West region.

With the cost-of-living crisis, housing crisis, and global socioeconomic disparity impacting
vulnerability and disadvantage in the community — including a sharp increase in those
remanded in custody — we're positioning ourselves to make a positive and immediate impact.

clients provided transitional clients completed
accommodation upon the Pathways AOD
release from prison treatment program

family & friends
clients provided with supported through the
Reintegration supports Family Visitor Centre

post-release community
clients provided with linkages and referrals to
Parenting Support relevant services




We continued to innovate our program models,
providing additional supports and group programs
to people experiencing incarceration. Notably,

our Community Transition Program — supporting
people close to release from prison — has
expanded to include much-needed emotional
regulation skill building.

Safer Families is an innovative family and
domestic violence perpetrator intervention
program delivered in partnership with the
Department of Justice to the South West
community. The program addresses strong
demand for intervention and brings together
best-practice standards in perpetrator
accountability and behaviour change. We're
excited to welcome a partnership with
Waratah to deliver this vital work.

We've strengthened our relationship with
Breakaway Aboriginal Corporation, entering a

new partnership agreement to provide culturally
secure Peer Mentoring services to participants
across Reintegration and Rehabilitation. With
approximately 30% of people we support identifying
as Aboriginal and/or Torres Strait Islander, ensuring
our programs dre culturally responsive and safe is
a key priority for our team.

The year also saw us implement updates to our
Parenting Advice and Support Service (PASS). Two
group programs are now offered within Bunbury
Prison, including Bringing Up Great Kids and the
Inside Out Dads program. This is in addition to
previous updates to PASS, which saw Bedtime
Stories and Skype Workshops successfully
embraced by the prison community. A great result
for kids and families with loved ones serving time.

As we look to the coming year, we will continue to strongly advocate and represent
the needs of the South West community. With very few supports currently available, we'll look to
capitalise on significant opportunities for innovative and effective intervention service
models that make a positive impact in our community.

The team will continue to strengthen Rehabilitation and Reintegration services in preparation
for upcoming contract renewals. We also plan to pilot new initiatives aimed at improving
opportunities and capacity building for people experiencing incarceration, as well as
build upon our relationships within the sector and community.

"My Motto: ‘Every saint has a past, every sivvier has a future!
Thavkyou Corrective Services for giving me 9 years to work hard on myself,
because Accordwest is vight there with a hand on my shoulder
supporting jourviey. Thankyou.”

“Persovally this course has made more of a positive impact
thaw is inftended. It has made sevise of some questions 1 have viever beew able
to answer. PASS wmay just e the veason I survive my prison time and make
it home to wmy children, and ove day, grandchildren.”



Services

Ali Jeffrey

Team Leader
Youth Homelessness

Tara Clement

Team Leader Adult
and Family Homelessness

Working through complex challenges

Working through complex challenges requires services that respond to diverse needs,
risk, and changing circumstances. Accordwest deliver homelessness support through coordinated
service delivery, strong partnerships, and evidence-informed practice. A consistent focus on safety,
continuity, and workforce capability supports individuals and families to achieve stability, strengthen
wellbeing, and progress toward sustainable housing outcomes across communities operating

within complex service systems and environments.

As demand for homelessness services continues to exceed capacity, our focus is innovative and
sustainable responses. These include strengthening resilient teams and building collaborative
partnerships, such as with organisations like Dream Builders, to extend service reach, respond flexibly

to emerging needs, and support the community through increasingly complex service landscapes.

We are thrilled to share that our new transitional
accommodation project, ‘Bunyap Rise’, is hearing
completion in late 2025. This amazing purpose-
built facility includes eight units designed to
support young people within the YASS program -
six units for individuals and two for small families.

This significant step forward expands our capacity
to create safe pathways toward stability and
independence for young people. We look forward
to celebrating the grand opening of this long-
anticipated development in December.

The Bidee Program continues to play a vital role
in supporting young people, working closely with
the Bunyap Crisis Accommmodation team to help
young people reduce substance use and develop
practical strategies for safer living.

Through group sessions, brief interventions, and
one-on-one support, the program empowers
young people to make informed decisions about
their health and wellbeing. The program also
builds capacity across all Accordwest programs
by offering expert education, guidance, and
consultation on matters related to Alcohol

and other Drugs, making it an invaluable
community program.



Expanding transitional housing

In response to growing demand by individuals
and families in need for safe, supportive housing,
our Adult and Family Services team worked
closely with our Property Team to explore
innovative housing solutions within our
transitional accommodation portfolio.

The collaboration has led to the development
of a new shared housing model in Manjimup
designed to support adults and families, as
well as three new transitional houses in Collie.

Exploring ininovative
housing solutions.

Ending Homelessness Together

Our involvement in the Bunbury Advance to Zero
Project has deepened our partnerships and
strengthened collaborative efforts across the

homelessness sector. As active members of the
Rough Sleepers Coordination Group — led by our
dedicated Coordinator — we proudly contribute
resources and support alongside the Advance to
Zero project and Western Australian Alliance to
End Homelessness to help deliver a unified and
responsive approach.

This recently came to life at the Leanne Mitchell
Masterclass for LGAs held in June 2025, which
supported local government staff to build their
ability to respond effectively and collaboratively to
homelessness challenges.



Social
Services

Matt Wilson

Manager Social Services and Acting Executive Manager
Innovation and New Service Development

; ..._., : )
clients serviced \
last year (total across - +
the 3 programs) |

clients engaged
across the South-West
region (FaRS program)

individuals and families
supported by the Emergency
Relief Program

Improved social and economic
circumstances directly attributed
to Reconnect service




We are here to listen

..and 9hr'ev1?ﬂnew
covinection

Social Services is a suite of programs that

support young children, adolescents and families
experiencing challenges that may be negatively
impacting their wellbeing, from family relationships,
to education, connection to community, parenting,
mental wellbeing and self-care.

We understand that a person'’s relationships

with their family, friends, the community, the land
and themselves, can be impacted by a variety of
different factors — and that a sense of wellbeing
cannot be separated from these relationships.
We are simply here to listen to stories and

work alongside families to strengthen

these connections.

Rather than taking a band-aid approach, the
program seeks to reduce the demand for other crisis
services by providing early support (or intervening
before the need has even arisen). We do this by
fostering and maintaining strong relationships with
local schools and other stakeholders so, together,
we can identify children, young people, and families
that show a need for support.

Our goal? Make them feel comfortable and
supported — no judgement. Whether they're
coming to us, or we're meeting via our community
outreach program, everything we do is evidence-
based and client-centred, so we can advocate for
them in their time of need.

Our amazing Family and Relationship Services
(Fars) program continued to provide essential
support to individuals, couples, and families
experiencing vulnerabilities that negatively impact
their relationships and daily functioning. This year
we successfully engaged over 50 clients across the
South-West region, including Busselton, Margaret

River, and surrounding areas, offering services to
all community members regardless of cultural
background or ethnicity, and meeting clients
where they are to ensure inclusive, accessible and
responsive support. Through a broad range of
services, FARS supported families and individuals
to improve relationships, resilience and wellbeing,
reducing the impact of disadvantage.

The Children and Parenting Support Service (CaPS)
took great strides forward in 2024-25, delivering
life-changing early intervention and supports to
families within the Shire of Manjimup. Focusing on
parents and carers of children aged 0-12 (as well
as siblings up to 18 years), a coordinated approach
to family wellbeing achieved some fantastic results.

Through strategic partnerships with schools, child
health services, and community organisations,
CaPs delivered a comprehensive suite of services —
including individual, family and parenting support,
advocacy and community referrals to specialist
programs — that contributed to improved parenting
capacity and stronger family relationships,
fostering safe and supportive environments for
children. A great result that benefits everyone.
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Reconnecting with what matters most
Reconnect directly contributing to improved social

and economic circumstances by supporting
young people aged 12-18 to create pathways away
from entering homelessness as a young adult by
reaching their goals, today. From completing Year
12 and further studies, to attaining employment in
a chosen vocation, 2024-25 was a year that saw
young lives flourish.

There were many social, economic, relational and
psychological barriers standing in the way. One
young person had experienced significant abuse
and exposure to parental substance and alcohol
dependence, contributing to poor mental health,
a skewed understanding of healthy behaviours,
and their own heavy substance use. After being
referred to Reconnect, the young person engaged
with their case worker on a weekly basis at school,
developing the skills, resilience and capacity to
manage relationships and emotional difficulties,
so they could focus on what was needed to get
through school and get where they want to be.

The young person went on to complete a work
placement, complete their WACE, and leave
school to work in a local business. They have
re-developed their understanding of healthy
family relationships, and what they mean for their
own future relationship prospects — an inspiring
transformation that shows the invaluable positive
impact of the Reconnect program.

Relief in crisis times

Accordwest supported 1,513 individuals and families
through our Emergency Relief Program over the last
year alone. While we're proud to have impacted

so many lives, the reality is those number paint a
worrying picture.

The rising cost of living is placing an immense
strain on individuals and families across our
region, with more people reaching out for support
as essentials like food and utilities become
increasingly unaffordable.

Our team remains committed to supporting
individuals and families within the scope of our
services to make a positive difference, especially
during times of hardship.




We remain committed
to supporting individuals
and families during
times of hardship.

The team aims to further develop and expand Social Services supports
to the communities we service by continuing to expand our service offerings, engage

in new partnerships to support the holistic needs of our communities, and strive
for positive outcomes for all children, young people and families.
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Social & Commuvity
Housing

The 2024/25 year saw our small, passionate team work hard to seize opportunities
to grow and expand Accordwest’s Social and Community Housing portfolio. We're so proud
of the positive change we're seeing — and we're just getting started.

Ross Kyrwood

Program Manager and Executive Advisor Social
and Community Housing

Here's are some highlights:

Vital refurbishments completed

The Community Housing Grants Refurbishment
project was completed by November 2024, delivering
14 refurbished properties ready for tenancy.

The completion of this important project enabled
Accordwest to submit a successful application for
the refurbishment of another 17 properties, paving the
way to deliver the South West more fit-for-purpose
housing our community so desperately needs.

Collie units delivered

The year saw Dale Alcock Homes complete
construction of three 3x1 units in Collie ahead of
schedule. Funded by the Department of Communities’
Community Housing Grants, this project now delivers
vulnerable families in Collie with safe and secure
accommodation in their time of need.

a0

Bunyap Rise nearing completion

Back in 2022, Accordwest was granted $5M from
the Department of Communities’ Community
Housing Grants program to complete the Bunyap
Expansion Project. Three years later — with the
unwavering support of MCG Architects and Perkins
Builders — we're thrilled to say that the build is
progressing on schedule,

This amazing project expands the service of

the Bunyap Crisis Accommodation building by
adding eight semi-independent living units right
next door, with extended tenancy periods to allow
tenants to gain life skills and experience what it
may be like when they progress to a permanent

accommodation solution. With completion in sight,
it is exciting to see this vision becoming a reality.




Bunyap grows...again

A big focus for our team has been how we can
better support young people on their journey out of
homelessness — which led us to idea of developing
a third stage of the Bunyap site — ‘Bunyap 3.0".

Plans were developed to add six 1- and 2-
bedroom units that empower young people to

live independently. As of the time of writing, our
application to the National Housing Infrastructure
Facility - Crisis and Transitional Housing (NHIF CT)
is pending — we eagerly await a positive decision s
o we can get this important new project off

the ground.

New site acquired in Carey Park

In August 2024, Accordwest successfully purchased
3 Absolon Street, Carey Park, a prime 1,387 sgm
block that will give Accordwest an exciting
opportunity to increase its Social and Community
Housing portfolio.

We've submitted an application to build four
dwellings on this site (decision pending) — we look
forward to a positive outcome so we can support
the greater Bunbury community with more vital
social housing.

We look forward to a
so we can support the
greater Bunbury community

&




Kym Singleton
RISK & COMPLIANCE

During the year, Risk and Compliance continued to strengthen Accordwest’s governance
framework and organisational capability, ensuring our systems and practices remain robust,
transparent, and aligned with our strategic objectives.

Some highlights include:

QO 0«0
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Delivery of enhanced Consolidation of Expansion of system
compliance training multiple compliance access across operational
to build staff awareness registers to improve and corporate teams to
and capability oversight and reporting support greater efficiency

and accountability.

The ongoing development and refinement of policies  and industrial matters with increased confidence
and procedures have been central to embedding a and professionalism, safeguarding both the
culture of responsibility and risk awareness across organisation and the people we support.

the organisation. This work has created a consistent
framework for decision-making and laid a solid
foundation for further improvements in contract
management and performance.

In addition, the team has played a key role in
shaping several strategic that, once implemented,
will further embed our organisational values

and enhance our unwavering commitment to
Strengthened governance processes have also maintaining a child safe environment across all
enabled Accordwest to respond to legal, regulatory, areas of operation.



ASSET & FLEET

This year, our mission to provide safe and sustainable housing focussed on improving
operational processes, increasing housing stock, supporting tenants, and preparing for future
growth through strategic planning and funding applications.

Successful delivery of three new Completion of eight transitional
3-bedroom units, expanding housing housing units in Bunbury, designed to
options for families in the Collie region support vulnerable young people

0 6

Identification of further development Funding secured to facilitate the
opportunities across the Southwest region, refurbishment of 17 transitional
with applications submitted for future housing properties for short-term
housing projects targeting both state and accommodation

federal funding streams

r?m 0y

Provision of support for tenants to
achieve clean tenancy histories and
secure positive rental references
when exiting Accordwest housing.

Development of high-level processes
and operational guides for property
and tenancy management

Enhanced collaboration between
Programs and Property teams to ensure
wraparound support for tenants
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Pamela Leek

This year, the Finance & Accounting team
collaborated with the UWA Centre for Social
Impact (CSI) to undertake the Performance with
Purpose project. Phase One commenced with the
development of a comprehensive Program Logic
and Outcomes Evaluation Framework, which will
serve as the cornerstone for assessing our impact
across the organisation and within the community.
We look forward to continuing our partnership with
CSl as we progress to the next phase, which will
focus on capturing meaningful data and reporting
on the outcomes.

FINANCE

Our team has also been busy leveraging existing

IT systems and exploring emerging technologies

to drive improvements in efficiency, compliance,
and financial process integrity. We've strengthened
contractor management, enhanced transparency
and accountability in accounts payable, and
initiated automation of data retrieval within our
client management systems in preparation to
support the Performance with Purpose project.

These initiatives have expanded our organisational
support capacity without increasing FTE or
associated costs — a great achievement by the
team.

Pamela Leek
INFORMATION & COMMUNICATION

In late 2024, Accordwest initiated a comprehensive
ICT Strategy Review to ensure our systems and
services remain aligned with best practice and
future organisational needs. Following the review,

a Request for Quotation was issued in early 2025,
resulting in four competitive submissions from ICT
managed service providers. This process provided
valuable insights into market capabilities and
helped benchmark the quality and resilience of our
ICT environment. Accordwest will now transition to
a new ICT managed service provider in late 2025,
marking a significant step forward in strengthening
our digital infrastructure and service delivery.

TECHNOLOGY (ICT)

We also continued to enhance our cyber security
posture by leveraging existing IT systems and
exploring emerging technologies. In alignment with
the Australian Cyber Security Centre’s Essential
Eight framework, Accordwest achieved 100%
maturity at Level 1 and progressed to 61% maturity
at Level 2. These fantastic results demonstrate

our commitment to continuous improvement in
digital risk management, and the protection of
organisational and client data.



PEOPLE & CULTURE

The year saw Accordwest’s People and Culture team work hard
to strengthen workforce capability, retention, and operational efficiency.

Here's what we've been up to:

Onboarding was A new Success Planning Training gaps were identified,
improved, professional framework now supports with recommendations made
development expanded, and performance tracking and for targeted learning
structured leadership individual growth

training introduced

Recruitment was enhanced through visa

Clinical supervision was extended sponsorship, relocation support, and employee
across key service areas, with strong housing, attracting skilled professionals
uptake supporting service quality and locally and nationally

psychological safety

Workforce planning progressed with

Our centralised employment system was new roles, including the introduction of
upgraded to standardise employee data, Executive Manager Innovation and Innovation
onboarding, and compliance. Project Officer, increasing our capacity

to support new programs.

Looking ahead

Our focus is on closing training gaps and strengthening psychosocial wellbeing through role
specific learning and expanded clinical supervision. By valuing and developing our people, we're
building the capability and confidence needed to better serve our community.
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Treasurer's Report

Financial Over'view

+ The special-purpose financial report for the
year ended 30 June 2025 has been audited by
AMD Chartered Accountants.

+ The Auditor’s Report has confirmed that the
financial report is based on proper accounts
and records, and gives a true and fair view, in
all material respects, of the financial position,
the results of the operations, and the financial
position of Accordwest.

+ The organisation remains in a stable financial
position, with strong cash flow and reserves.

+  Grants received during the year totalled $13.6
million, of which $7.5 million was in operation
grants, and a further $6.1 million in Community
Housing grants.

*  Cash Reserves total $2.9 million at the end of
the financial year, a decrease of $600K.

+ Net assets increased by $6.6 million over the
financial year. This growth includes a $6.9
million uplift in the value of land and buildings
held, driven by:

> Revaluations of existing assets

> Completion of the Collie housing
development

> Work in progress on the Bunyap building.

+ These developments were funded through
successful community housing grant
submissions, contributing to both asset growth
and long-term service capacity.

+ There was an operating loss of $487K for the
financial year, compared to an operating
surplus of $400K last year.

This year, we introduced new program streams
aimed at both diversifying and increasing our
income base.

> The High-Risk Sexual Offenders program
generated $41K in income, with $919 unspent
at year-end, which has been allocated to
unexpended income reserves.

> The Manjimup Homelessness Contract
brought in $119K, resulting in a surpzlus of
$45K.

Through effective negotiation and delivery of
our homelessness contracts, we achieved a
total surplus of $376K across these programs.

> The team is already exploring ways to
reinvest this funding into programs to
enhance service delivery and build long-
term impact.

Of this, $101K has been allocated to
sustainability reserve for a longer-term impact.

There was a significant decrease in expenditure
($9.1 million) due to the loss of Out-of-Home
Care services last financial year. This was
offset by a similar reduction in grant income.

Total expenditure was $9.4M, with the largest
areas being:

> Wages and associated on costs ($6.3M).

> Professional fees and Consultants ($556K).

> Technology Costs ($516K).

> Operating our offices and properties
($524K).

We are closely monitoring cost pressures,
especially in staffing and compliance areas in
the FY26 year.



Management fee and financial discipline Financial risks and mitigation
+ Our management fee closed at 27.8%, which is *  Key risks include:
above the target currently set at 25%. > Rising compliance costs
> Funding uncertainty in some program areas
(commissioning coming up in the next
12-24 months)
> Sector-wide scrutiny on wage compliance.

+ For FY26, we are budgeting to bring this back to
a more acceptable 25%.
> Achieving this will require:
- Operational efficiencies

- Clear prioritisation of essential activities *  Mitigation strategies include:
- New funding that has minimal impact on > Regular financial reviews
corporate overheads. > Investment in systems and governance

> Advocacy for fair funding models.

Strategic transformation investments
+  Our transformation efforts this year focused on:
> Child safeguarding compliance and
practices throughout the organisation
> Cultural connection projects
> Developing new revenue streams post
Out of Home Care tenders.

Economic dependency

Accordwest’s operations rely on continued
support from key funding bodies, including
the Department of Justice, Social Services,
Communities, and WA Health. We deeply
appreciate their ongoing partnership.

*+ These initiatives came at a cost of $774K

funded from sustainability reserves, with Appreciation to the Finance Team
current forecasts showing completion The Board extends its sincere appreciation to
of spend by December. Pam Leek, Manager Finance and Accounting,

and her finance team for their dedication and
professionalism in financial reporting and
strategic advice during the year.

Income for

2024-25
Program Income

Department of Communities (State) .
Department of Justice (State) .
Department of Social Services (Federal) .
Mental Health Commission (State) .
Lotterywest @)

Other ‘

Expenses

Workforce Expense (70.1%) .
Administration Expense (17.6%) .

Program Grant Funding . Client Property Expenses(3.5%) .

Capital Improvements Grant funding . Emergency Relief provided to the
community(3.2%) ‘

Depreciation & Amortisation(2.8%) .

Revaluation Surplus Income .
Property Rental Income @)
Other Operational Income .
Profit on Sale of Asset ‘

Capital Improvement Grant Expenses(2.3%) .

Expenses on behalf of clients (0.6%)

@
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Chair
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We'd like to thank the many organisations and

government departments that continue to contribute to the
success of Accordwest. Continued funding over the last
12 months provides the foundation for the positive
community changes we seek.

Thank you to these major funding bodies:

Australian Government Department of Social Services
LotteryWest

Mental Health Commission

Western Australian Department of Communities
Western Australian Department of Justice

Western Australian Housing Authority.

We would also like to recognise the local
businesses, community groups and individuals
whose generous donations, in-kind support
and assistance have played a large part in our
achievements throughout the year.

The Accordwest team is very grateful to be trusted
by the people we serve in the work we do. Some of
the most vulnerable people in our community allow
us to listen, tell us their story, teach us their situation
and let us offer support. The roles we play allow all
of us to demonstrate compassion, and remind us
every day why people are our purpose.
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Head Office
26-28 Forrest Avenue
South Bunbury, WA 6230.

Postal
PO Box 6498
South Bunbury, WA 6230.

1800 115 799
clientservices@accordwest.com.au

Office hours
9am-5pm Monday to Friday

If you are deaf, or have difficulty speaking or
hearing English, we are committed to help you
access our services. Please let our friendly team
know how we can best meet your needs.

|. _ﬂ_

Agencies for South West Accommodation (ASWA) Inc. trading as Accordwest.
ABN: 29138143 911



